
 
   

IFE26 TECHNICAL OBSERVER VISIT 
TENTATIVE PROGRAMME 

 

 IFE6 Technical Observer Visit 
( Walvis Bay → Swakopmund) 

Day 1 3 Nov-26 (Tuesday) 
Morning 

Afternoon Arrival to Walvis Bay Airport & transfer to Swakopmund  

Afternoon Registration & accreditation 

Evening Visit Opening Ceremony 
IFE26 Introduction 

Days 2 - 5 4-7 Nov-26 (Wednesday - Saturday) 
Morning Breakfast 
Morning Introductory Briefing (Day 1) 

Morning/Afterno
on 

Transfer to the BoO 
 Observation of inspection/exercise activities in the field & at the 

BoO1 
Return to hotel 

Afternoon/Evenin
g Debriefing/IFE 26 Topical sessions2 

Evening Buffet dinner (hotel)/Self-organized free night in Swakopmund 
Day 6 8-Nov-26 (Sunday) 

Morning Breakfast 
Morning/Aftern

oon 
Transfer to field 

Optional Inspection/Exercise Area Tour or Cultural Excursion3 
Afternoon Return to hotel 

Evening Farewell dinner  
(self-funded) 

Day 7 9-Nov-26 (Monday) 
Morning Breakfast (hotel) 

During the day Check-out & departure 
 

 
1 Daily programme, field activities and sites to be visited each day will be determined by the Technical lead 
based on the proceedings of the exercise, status of the “inspection” and suitability. It is expected for all 
these activities to take place either at the BoO and/or within the exercise area (Swakopmund/adjacent 
Erongo region). 
2 Debrief will provide a structured overview of a day’s activities and an opportunity to consolidate and 
reflect on the observations from the field. Topical sessions will offer an in-depth, interactive exchange with 
experts from teams participating in the exercise (IT, ISP, ET, SCT) through a moderated Q&A format. They 
will provide practical insight into the roles and responsibilities of each team as well as on how the different 
exercise/inspection components are planned, coordinated and implemented in practice. 
3 The programme for Sunday 8 November will be decided based on the progress of the IFE26. Participants 
may be given a possibility to opt for a visit of the inspection/exercise area with the support from members 
of the scenario control team to better understand what it had in mind when planning the IFE26. 
Alternatively, an optional cultural activity or excursion may be offered. 
 


